Troop 216 Eagle Scout Guidelines
(Updated 1/1/10)

Once you pass your Board of Review for the rank of Life Scout you should start planning your final steps on the trail to Eagle.  This document contains Troop 216 conventions as well as some helpful hints and internet links that can help you with the process from planning your project to successfully completing your requirements and celebrating your great achievement with a Court of Honor.  The Eagle section of the Troop 216 web site contains links to documents and information that answer all your questions on what’s required to get to the Eagle Rank.

If you are reading this as a new Life Scout, congratulations!  You have made it to the last section on your trail to Eagle.  You have already accomplished much but the remaining trail is steep and you have a little more work to do before you reach the highest rank.  If you follow the instructions contained in this note and explore the web links on Troop 216’s Eagle page, you can obtain some helpful hints to make your journey less stressful.

In general you should start planning your Eagle project and completion of any necessary merit badges and other requirements as soon as you obtain your Life rank.  Some of the Eagle required merit badges and service require a minimum of six months of work and if you wait too long it will be difficult if not impossible to complete all of the requirements before your 18th birthday.  (Important point – ALL REQUIREMENTS FOR EAGLE RANK MUST BE COMPLETED BY YOUR 18TH BIRTHDAY)  It is far more difficult for everyone involved if you wait until you are almost 18 to try and complete all of these requirements, so get started early and you will have a much better overall experience.
Assembled below is a list of things you should review and plan now that you are a Life Scout.

· Review the 4 page Crosswinds District Eagle Guide and become familiar with where to find forms and information you will need, when and where to file your forms, and check lists on Eagle Project completion.
· Request a copy of your Troopmaster Personal History Report from the Scoutmaster.

· Review your merit badges and prepare a plan and timeline to complete remaining Eagle required merit badges and others to achieve your required total of 21 merit badges
· Check the Troop 216 calendar for the next election date and discuss leadership positions with the current SPL and Scoutmaster so you can assure you have your 6 month leadership requirement completed

· Begin to think about possible Eagle service projects you may be interested in doing to meet the Eagle requirement.  You can do projects with your church, school, parks or other non-profit groups.  As a general guideline a typical project involves at least 50 hours of planning and work to complete.  The purpose of the project is for the Eagle Scout candidate to demonstrate leadership and it will require assistance from friends, relatives and the rest of Troop 216.  You will need to pick an adult as a project advisor.  The adult does not have to be from Troop 216 but it should be someone familiar with the requirements for an Eagle Scout project.  You can speak with the Scoutmaster or Eagle Scout Coordinator regarding which adults may be good advisors for a project.  It is a good idea to check with your project advisor and the Eagle Coordinator/Scoutmaster about a particular project idea before you devote much work to the concept.  

· Once you pick an advisor begin working with him on the development of the project idea.  Consider that writing the project plan takes most scouts about 1-2 months to complete the first draft.  Once you have a draft project plan, work with your advisor, the Scoutmaster, the Eagle Coordinator and the Committee Chair to their reviews and then make changes to your draft.

· After the draft has been deemed acceptable by your advisor, Scoutmaster, Committee Chair and Eagle Coordinator (this may take several review/change iterations) it will need to be submitted to the Crosswinds District Eagle Board.  See the Eagle Guide document (from the Eagle Page of the Troop 216 web site) for the contact person, location and the timelines.  One copy of the project plan (always keep your original with you) needs to be submitted by the 25th day of the month before the month you wish to have your project reviewed.  Please give the Troop 216 reviewers at least a week to review and comment on your plan each time you submit it to them.  Plan on two to three internal review cycles before you submit the plan.  By doing Troop 216 reviews you will have more confidence and a better chance that you will pass the District Eagle project review.  Bring your original including your approval page with signatures to the District Eagle project review meeting.   
· Once you have had your project approved you should begin planning the actual work.  This will include collecting materials, planning dates for the project and recruiting helpers to complete the project.

· As soon as your project is approved you should send out requests for letters of reference to appropriate clergy, teachers, friends and others.  It is a good idea to send a copy of the letter of reference form (link in the Eagle Guide from the Troop 216 web site Eagle Page) to each person from which you request a letter.  The letter must be mailed or emailed to the Council Eagle Desk.  In addition some have found it helpful to include a self addressed post card along with the envelope addressed to the Council office.  This post card should be addressed to you and should have a place for the reference to check a box that they have sent your letter.  This gives you a record that the letter has been written and sent.  Give your references a suggested time frame for completing the letter.  Plan on it taking 4-6 weeks for someone to write your letter.  Of course it may take less time but plan for the worst.  In addition it is a good idea to request more letters than you need.  The post cards (if used) will allow you to determine which names to use on your application.
· Complete your project and finish your final written report in the Eagle Project Workbook.  This is usually not much work but it should be done soon after project completion so you remember changes you made during conduct of the project.  Once you have the final project description and it is approved by your advisor you should schedule a Scoutmaster Conference to review your application and final written project report.

· Submit one copy of the final report as before to the District Eagle Coordinator and attend your final Eagle Board of Review.

· Once you have successfully completed your Board of Review you are an Eagle Scout.  There is no requirement for a Court of Honor; however, this is a celebration that most scouts want to have.  This is a family planned event not one that is planned by Troop 216.  The web site has some links for places you can go for content of the court of honor.  In addition the Scoutmaster can give you advice about what others have done as well as what resources Troop 216 can help provide.  
· As part of your Court of Honor you can request letters of congratulations from elected officials and others.  This is up to you but it is nice to have letters from various officials, actors and sports stars as a memento of this achievement.  You can find addresses in some of the links contained on the Troop 216 web site.

· If you made it this far and have completed the above…Welcome to the Brotherhood of Eagle Scouting!  Only about two in a hundred scouts complete this journey.  Congratulations!
